>k CHICAGD

Crawford Site Outreach Plan

Below please find the minimum outreach the City of Chicago requests of HRP Exchange 55,
LLC’s (“HRP”) before moving forward with the demolition of the hopper building or site
construction. We encourage HRP to provide more robust engagement whenever possible to
ensure residents of the Little Village Community are well informed of site activity.

In addition to the outreach outlined below, the City of Chicago requests HRP Exchange 55 install
cameras on the site and provide residents with a live video feed of work on the site via a
website accessible by the public.

HOPPER BUILDING

Pre-Announcement Engagement
e Timing: A minimum of seven days prior to demolition/removal of building contents and
prior to press release distribution.
e Action: HRP to provide notice to local stakeholders, including, but not limited to, the
environmental organizations, community organizations and elected officials listed on
the attached excel document.

Virtual or Telephone Community Meeting

e Timing: A minimum of seven days prior to demolition/removal of building contents.

e Action: HRP to host a virtual or telephone bilingual community meeting providing
residents with the opportunity to learn about the hopper building demolition process,
timeline and efforts to mitigate dust. HRP must promote the meeting widely and with
ample notice to the community.

Announcement Press Release
e Timing: A minimum of seven days prior to demolition/removal of building contents.
e Action: HRP to draft and distribute a press release providing information about
demolition of the hopper building, the timing, the process and efforts related to dust
mitigation.

Flyer Distribution
e Timing: To be completed a minimum of five days prior to demolition/removal of
building contents.
e Action: HRP to distribute a bilingual flyer to the residents of Little Village providing
information about the demolition of the hopper building, including the timing, the demo
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method and dust mitigation efforts. The Little Village area to be flyered by HRP is
defined as:

o 33rdto the South

o Kilbourn to the West

o Train tracks/Cermak to the North

o Kedzie to the East

Robocall

Timing: To be completed a minimum of five days prior to demolition/removal of
building contents.

Action: HRP to coordinate a bilingual robo call to the residents of Little Village providing
information about demolition of the hopper building, including the timing, the demo
method and dust mitigation efforts. The Little Village area to receive the robo call from
HRP is defined as:

33rd to the South

Kilbourn to the West

Train tracks/Cermak to the North

Kedzie to the East
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SITE CONSTRUCTION

Pre-Announcement Engagement

Timing: A minimum of seven days prior to the start of vertical construction on the site,
and prior to press release distribution.

Action: HRP to provide notice to local stakeholders, including, but not limited to, the
environmental organizations, community organizations and elected officials listed on
the attached excel document.

Announcement Press Release

Timing: A minimum of seven days prior to the start of vertical construction.

Action: HRP to draft and distribute a press release providing information about the site
construction, phases, timeline, and efforts related to dust, noise and traffic mitigation.
HRP to include a phone number or email where residents submit questions or
comments related to the site.

Newsletter

Timing: A minimum of seven days prior to the beginning of each construction phase.
Action: HRP to draft and distribute a bilingual newsletter outlining the work completed
and the new phase of construction. HRP to include a phone number or email where
residents submit questions or comments related to the site.
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